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Job Description 
 
Position Title: Executive Director 
 
Summary: Plans, oversees, and provides leadership to staff under the governance of the 
Southern Mennonite Camp Association Board of Directors for a ministry-centered, safe, efficient, 
orderly, and visually appealing environment for guests. 
 
Scope of Responsibilities: Administrating directives from and reporting to the SMCA Board of 
Directors as an on-site overseer of ministry objectives, staff performance, operational procedures, 
guest behavior, and overall results in ministry, safety and compliance, finance, and 
communication among all internal departments and all external relations.  
 
Primary Purpose: To provide on-site leadership for day-to-day activity and help to design, 
develop, and implement strategic plans for future development. 
 
Immediate Supervisor: The Southern Mennonite Camp Association Board of Directors 
 
Essential Functions: 

1. Provide spiritual leadership to staff and guests, setting a high personal standard of faith 
and conduct. 

2. Provide vision and planning for continuing growth and vitality 
3. Provide organizational structure and leadership to staff by distributing the work load 

according to employee abilities and by hiring or training staff where needed. 
4. Establish and enforce policies that maximize the ministry potential of Lakewood so that 

every guest has the greatest opportunity to encounter Jesus Christ. 
5. Establish and maintain a high standard of Christian environment, so that Lakewood 

functions as an extension of congregational life. 
6. Reach out to and maintain good relations with neighbors and area churches. 
7. Build partnerships with other like-minded people, churches, ministries and organizations. 
8. Oversee the stewardship of all camp resources, especially finances and property. 
9. Give account to the SMCA and its Board on a regular basis, presenting reports, trends and 

ideas for the advancement of Lakewood Retreat as their ministry under Christ. 
 

Qualification Requirements: 
1. Previous work experience in at least three of the four departmental areas of responsibility:  

maintenance, food service, guest services, and administration. 
2. Personnel management training and experience in providing servant leadership. 
3. Experience in development and project planning 
4. Evidence showing the ability of graciously exercising personal flexibility serving others 

from a wide variety of backgrounds and traditions. 
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5. Evidence showing the ability to function as part of a team whose primary focus is to serve 
a living Christ in the context of a camping and retreating ministry. 

6. Evidence showing the ability to exemplify a Christ-like life in accordance with the goals, 
objectives and values of Lakewood Retreat. 

7. Evidence showing the willingness to lend a helping hand in any aspect of Lakewood’s 
workload when situations dictate and time permits. 

 
 

Spiritual and Professional Qualifications: 
1. Is in agreement with Lakewood Retreats’ Statement of Faith, philosophies, and policies. 
2. Understands and supports Mennonite / Anabaptist beliefs and practices. 
3. Exemplifies the lifestyle and practices of a Biblically genuine believer in Christ 
4. Has a sincere love for the Gospel and a desire to see others come to know Christ and 

grow in Him. 
5. Has a passion for hospitality and serving others of diverse traditions. 
6. Has a Biblical work ethic, working heartily as for the Lord, not just to impress people. 
7. Is willing to forego personal “rights” for the common good of the camp and guests. 
8. Exercises flexibility, graciousness, and gentleness with guests and other team members 

while upholding policies and standards. 
9. Has an attitude of excellence, taking personal responsibility for all actions and outcomes. 
10. Able to decisively supervise, lead, teach, correct, and work well with others. 
11. Has the practice of consistently setting clear expectations, evaluating performance, and 

providing honest feedback to team members for their affirmation or correction for 
improvement to the best interest of the ministry and the employee. 

12. Views this employment position as a long-term servant ministry. 
 
Education and Experience Requirements: 

1. Bachelor’s Degree in the field of ministry or business. 
2. Additional formal training in the field of ministry or business in which there is no degree.  
3. Ten years’ successful experience in business or ministry management including 

management of personnel (college training time may be considered if applicable) 
4. Experience with administration leadership, budget management, strategic planning, and 

operations management 
5. Experience in a hospitality environment 

 
Decision Making Latitude: 

1. Able to make all decisions regarding the day to day operations of Lakewood Retreat. 
2. Able to make all decisions regarding policies and procedures within SMCA Board 

guidelines. 
3. Able to recruit, hire and fire all subordinate staff. 

 
Mathematical Skills: 

1. Basic math skills plus ability to understand and interpret financial statements. 
2. Ability to track and work within a budget. 
3. Ability to analyze raw data, detecting trends and patterns 

   
Reasoning Ability: 
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1. Ability to orchestrate vastly different areas of responsibility toward one clearly understood 
goal or vision.  

2. Ability to apply comprehensive understanding in carrying out complex instructions and in 
making on the spot decisions. 

3. Ability to see a project thru from planning to completion. 
4. Ability to troubleshoot problems with people or policies 

 
Language Skills: 

1. Ability to write effectively in reports and correspondence. 
2. Good English reading, writing and speaking skills are essential. 
3. Ability to speak effectively on the telephone and in front of groups or customers. 

                                                         
Physical Demands: 

1. Stand, walk, sit, talk, hear, use hands and fingers, handle or feel, climb or balance, stoop, 
kneel, crouch or crawl continuously on a daily basis 

2. Reach with hands and arms, taste or smell. 
3. Lift weight up 50 pounds. 

 
Work Environment Demands:  

1. Air condition/heated office. 
2. Florida outdoor weather conditions, risk of lightning, high winds or sunburn. 
3. Florida plant and wildlife, risk of poison, infection, injury or disease. 
4. Working around office machines and tools, risk of electric shock, strain or injury. 

 
Challenges of Position: 

1. Fluctuating hours, always on call. 
2. Living on campus with other team members. 
3. Coordinating several events and activities at once. 
4. Mediating personalities and policies. 
5. Time critical problem solving in unanticipated circumstances. 

 
Employment Status: (See Employee Manual section III.A.) 
 

Exempt Employee - An Exempt Employee is an employee within a position where the job 
duties and functions allow for executive, administrative, or professional exemption 
under the tests and standards established within the Fair Labor Standards Act 
(FLSA).  Exempt Employees are compensated on a salary basis and are exempt 
from overtime pay provisions. 

 
Benefits:  
 

Regular Employees, employed on a year round basis, are eligible for Vacation Leave. 
All Regular Employees are first eligible for personal leave benefits after ninety 
(90) days of initial employment. 

 
Regular employees are eligible for holiday pay from the date employment commences. 
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Workers’ compensation leave benefits are provided to all employees, including Seasonal, 
New and Regular Employees in accordance with the laws of the State of Florida.  

 
Lakewood affords a unique privilege to its employees.  All staff, whether resident or 

nonresident, regular or part time, have the privilege for their immediate families to 
use the facilities at special rates.   

 
Regular Employees of Lakewood Retreat are eligible for insurance programs. The following 

is a list of optional programs that Lakewood Retreat provides to its employees; 
employees should contact their supervisor or the Administrator for more detailed 
information. 

1. Major Medical   
2. Dental 
3. Disability 

 
Anticipated Time Commitment: Ultimately work time spent shall be sufficient for successfully 
fulfilling the scope of responsibilities and maintaining a healthy balanced life. It is estimated that 
generally five or six days of regular scheduled work for 50 hours weekly plus customer activities 
and unscheduled customer service and on-call duties as required is to be expected.  Weekend 
and evening hours may be required.  Worked time may temporarily range to more than 50 hours 
in a week period depending on demands.   
 
 
Job Description Posting: 
Lakewood Retreat is a Christian camping and retreat ministry and therefore requires that 
employees understand and demonstrate a lifestyle representative of the characteristics 
foundational to a Biblical follower of Jesus Christ. 
 
Executive Director: Immediate full time opening for a resident Executive Director responsible for 
the year-round successful operation of a Christian camp and conference facility of Anabaptist 
tradition in west central Florida containing 135 acres, 240 beds, 55 campsites, 160 seat dining, 
pool, lakefront, dozens of other activities, and a team of 24 employees.   
 
Requirements shall include a minimum of a bachelor’s degree in ministry and/or business with 10 
years or more experience in Christian service and business management.  Candidate should show 
accomplishments in areas of business development strategic planning implementation and 
oversight, policy implementation, personnel management, organization, communication, and 
fiscal responsibility, with a customer-centric aptitude for service within a hospitality ministry.  The 
position calls for strong leadership qualities balanced with the ability to nurture relationships.   
 
Success in this position will be to consistently grow utilization of the facility, expand facility 
amenities as required to meet growing demands, maintain the fiscal health of the organization, 
provide a safe and appealing environment for guests and employees, exercise flexibility in 
changing circumstances, respond well to diversities of ethnicity and culture, provide motivational 
guidance, uphold the purpose of the ministry according to the purpose statement of the by-laws 
and statement of faith, build and maintain lasting meaningful relationships among members, 
donors, and vendors, and provide regular reports to the Board of Directors. 
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Compensation includes salary, on-site housing, utilities, some meals, holidays, vacation, 
insurances, and a wonderful family environment.  Candidate must agree with and provide 
conclusive evidence of a lifestyle conforming to traditional Christian Biblical standards and as 
outlined in the Lakewood Retreat Statement of Faith.  Call 352-796-4097 and ask for Human 
Resources or email rfrancis@lakewoodretreat.org for additional information. 
 
(Note: Job description posting is worded in its original offering and may not match details that 
have been altered since being posted.) 


